PERFORMANCE MEASUREMENT

EMPOWERING THE PARTNERSHIP OF GOVERNMENT AND CITIZENS

Overview

emGovPower’s PERFORMANCE MEASUREMENT module quantifies the organization’s
performance and compares it against internal standards and against accepted external stan-
dards established for other similarly sized governmental institutions. The organization can
define its goals and outline its initiatives. Users have ability to monitor performance markers
directly on their desktop in real time as well as in clear, concise reports. Helps organization
focus on critical goals and encourage progress and the successful evolution of objectives.

Differentiating Functionality

e Developed in latest NET technology

e Appearance is customizable to user’s preferences

e Promotes comparisons across fiscal years as well as cross jurisdictional evalua-
tions

e Automatically associates performance data (metrics) to defined initiatives

e  Proprietary desktop dashboard displays performance results in real time

e  Performance data can be compared to historical periods and/or standards

e  Users can easily enter data in straightforward forms that are department and user
specific

e  Access to data can be restricted for security purposes

e Unattended capture of metric results from almost any database

Business Benefits

e  Promotes the creation of measurements that support organizational goals

e Built in flexibility allows for adaptation to changes in environment and economic
conditions

e Comparison of data to both internal and external standards

e  Provides useful information for budgeting purposes and strategic planning

e Data is easily disseminated to those who have a vested interest in performance.
Including: employees, management, council and citizens

e Allows organization to identify unexpected trends, validate current procedures and
understand areas where improvement is needed

e Enables management to better plan procedural changes where warranted

e  Helps to reduce costly redundancy in the performance measurement process
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Zoning text amendments 1 8/30/2010 0 7/30/2010
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8/30/2010
8/30/2010

7/30/2010
7/30/2010
7/30/2010

Subdivisions - Minor
BZA variances

BZA variances approved
BZA special exceptions

BZA special exceptions approved 8/30/2010 7/30/2010
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0
BZA appeals 0
0

B2A appeals approved 8/30/2010 7/30/2010

ARB building cases 8/30/2010 14 7/30/2010

ARB building cases approved 8/30/2010 10 7/30/2010
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ARB sign cases 8/30/2010 7 7/30/2010
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— Call for a demo
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